My fellow members,

My name is Roger Smith. | have decided to run for another term on the Board of Directors
from Division 3. Over the last 3 years | feel | have contributed greatly to this community in
many ways. Along with being an Officer over the last 2 years, | have continued to help with
the annual Spring Clean-up, the scotch broom clean-up crew, the Nominating, Election,
and Planning Committees.

During meetings, | try to give background information to both the members present, and to
my fellow directors so that they can make better decisions. | am a team player and can
communicate ideas with my fellow directors. During my current term, | have missed only
one meeting. That shows that | am committed to not only working for you but also to
Bayshore.

| continue to educate myself by reading past minutes and reviewing previous motions so
to understand how and why things were done in the past. | have continued to show a
commitment to this community with everything that | have done. | will continue to work
hard to bring this community together by brainstorming and starting new activities to help
create a shared sense of engagement and purpose. | have just started bringing a group of
like-minded members together to form a History Group.

| feel that the best way to get to know people is by getting involved. | met some wonderful
people during my time on the Board. Some have even become good friends. | hope that
you will vote for me for another term.

Thank you,

Roger Smith

Division 3




